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This month’s chapter dinner meeting will be held Tuesday, June 12, 7:30 a.m. to 9:00
a.m. at the Clarion Hotel and Convention Center at 525 33rd Ave SW in Cedar Rap-
ids. The Clarion Hotel and Convention Center phone number is (319) 366-8671.

% & & Round-Table Discussion — Topic “Risk Management”
facilitated by Jacqueline Krain and Tammy Sweat, PMP

This month’s topic consists of an open discussion regarding risk management. Risk
management is a nebulous concept that is “half black arts, half science.” We would
all agree that it is ideal to be predictive in our risk management efforts, but how do we
ensure we are properly managing project risks? What techniques are in use that can
help recognize and manage potential problems?

Attend this open forum in which risk management techniques and challenges will be
shared. Find out what's working well and what’s not.

Jacqueline Krain is currently a Business Analyst at Pearson practicing overall risk
management within their PMO. Tammy Sweat, PMP is a Process Engineer at Pear-
son supporting Program Management methodologies. Tammy also has a master’s
degree in Project Management.
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7:30 - 7:45 Registration, breakfast, and social time

7:45 - 7:50 Opening by chapter president / chapter officers
7:50 - 8:40 Presentation

8:40 - 9:00 Final announcements and wrap-up

C $ (subject to change)t
President’s Corner e Scrambled eggs
Our Leadership Roles e Sausage
. e French Toast
Chapter Meetings e Regular / Decaf Coffee / Hot Tea
Membership Update e Milk
e Assorted fruit juices

Training Schedules

Chapter Contacts & $10.00 to chapter members and $15.00 for guests.

Please note that the Chapter's attendance policy has changed to include a registra-
tion fee for all attendees. This is different from the previous policy of allowing atten-
dees who were not eating to attend free of charge.

If you have not done so already, please RSVP no later than Thursday, June 7th to
programregistration@pmieasterniowa.org. Once you send a RSVP, cancellations

be sent and received by noon, Monday, June 11 to avoid your being invoiced
as a no-show for this chapter event.

Steve Sawyer, Director - Logistics
PMI Eastern lowa Chapter
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This newsletter section is dedicated to help our chapter's members and guests become aware of what the chapter’s
leadership team does. We welcome your comments and questions by email to communications@pmieasterniowa.org.

This month we are profiling the Director of Member Relations, currently staffed by Glenda Dixon, PMP. Glenda was
asked to provide her thoughts on the Member Relations role.

The Director of Member Relations is primarily responsible for maintaining the chapter membership records, including
chapter member and guest contact data. The main driver for the chapter membership records is the PMI-HQ master
membership database. Glenda works to gain access and download our membership data monthly. She looks through
it to help us understand who our new members and PMPs are and which companies are represented. She helps us
understand our current membership count, as it meanders around the 300 total level. She also sifts through the data
looking for errors and omissions in case errant data trends need our attention. Without Glenda’s support with this, the
chapter leadership would simply be a “bit” lost for sending out our monthly meeting invitations, the monthly newslet-
ters, professional development notices, and other chapter communiqués.

Glenda also maintains our member and guest email distribution listings. The member email addresses come from the
PMI-HQ database and guest data is handled manually. She reiterated that all of our chapter communications rely on
accurate contact information, which is dependent on our member’s thoroughness with PMI member registration and
our guest’s thoughtfulness to remind us about how to contact them.

Glenda also acts as one of the member’s first points of contact. She enjoys welcoming new members to the PMI East-
ern lowa Chapter, and introducing them to the services and activities of our local organization. She is appropriately
suited to this role because she has been with the chapter for a very long time. Her first office was VP of Membership
in 1998, after which she has held other chapter leadership roles (including president) leading her back to supporting
membership again.

You are always welcome to contact Glenda about membership (and guest) services and contact details. She can be
emailed at director.memberrelations@pmieasterniowa.org.
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As a member, you are requested to keep and update personal contact data within the PMI Global membership re-
cords. This contact data is made available to our Chapter so that we may update our membership records, including
our email distribution listings. Guests are encouraged to contact director.memberrelations@pmieasterniowa.org.

Thank you,
Doug Williams, PMP, VP of Communications and Publicity
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Has a project been completed at your company by yourself or a colleague that was successful?

Nominate your project for the PMI MN Project of Year Award! The Project of the Year (POY) within PMI-MN provides
recognition for outstanding project performance executed under unusual conditions, with unusual issues or specific
barriers that required special management or team performance adaptations to accomplish the project objectives.
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Projects from everywhere in the 5 state area (MN, WI, IA, ND, SD) are encouraged to participate. PMI-MN affiliation is
not necessary. Any project, which is perceived, as having effectively applied project management principles and tech-
niques is eligible to submit for judgment providing: See page 5

PMI Headquarters, Four Campus Boulevard, Newton Square, PA 19073-3299 USA, TEL: +1-610-356-4600, FAX: +1-610-356-4647, pmihq@pmi.org
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Tana provided the audience her story of being selected to appear on “The Apprentice”. Tana
motivated the audience to feel as if they are one in a million.

Attendance: 92 Guests: 14 Walk-ins: 7 No Shows: 22
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If you were a no show, you must have cancelled by noon on Monday, May 7, 2007 to avoid being invoiced for this
chapter event. You will be contacted directly by one of the chapter officers.

< Location Topic and Presenter
- June 12 Clarion Hotel & Convention Center, Round-Table discussion on Risk Management
,’ - 7:30 - 9:00 AM 525 33rd Ave SW, Cedar Rapids
S 4 _mfé"*d July 10 Clarion Hotel & Convention Center, “Every PMP Can Implement OPM3” by Jamie Northrup
’f' 7:30 - 9:00 AM 525 33rd Ave SW, Cedar Rapids
" August 14 TBD Fun Night—Topics Being Assembled
5:45 - 8:00 PM
L
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Do you sometimes desire to know what is going on at the PMI Global level? Consider investing some time on the
PMI global website (www.pmi.org) to learn more about PMI news items and events like the following:

e SeminarsWorld® project management courses coming to a city near you. Just added... Memphis, TN — October
2007.

e PMI Calls for 2008 Other Board Committees.

e Are you part of an exceptional project management organization? Nominate them for PM Network®’s October
2007 Outstanding Organizations in Project Management feature.

e To learn about other project management events, view the 2007 PMI Professional Development catalog.
e Mark your calendars for the PMI Global Congress 2007 — North America in Atlanta, GA.
e This year PMI Global Congress 2007 — Latin America will take place in Cancun, Mexico.

e PMI Professional Awards 2006 Call for Nominations now open.
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PMI's 250,000th Member Race is underway and anyone may enter! The individual (member or nonmember) who
guesses closest, without exceeding, the date and time that the 250,000th member joins PMI will
be the winner. If no one guesses correctly, then the contest winner will be the individual who
guesses closest without exceeding the actual time the 250,000th member joins. Visit the contest
web page for information on rules, prizes, incentives and information on how members and non-
members may enter the race. The sooner you enter, the better your chances to win.
http://www.pmi.org/prod/groups/public/documents/info/250KMemberRace.asp

PROJECT MANAGEMENT INSTITUTE

PMI Headquarters, Four Campus Boulevard, Newton Square, PA 19073-3299 USA, TEL: +1-610-356-4600, FAX: +1-610-356-4647, pmihq@pmi.org
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The PMI Eastern lowa Chapter membership stands at : , with ,8 %$%® . Our chapter has representation from 59

companies. The top five by member count are listed below.
Vangent / Pearson (119 members, 70 PMPs)
Rockwell Collins (23 members, 9 PMPs)
Intermec Technologies (16 members, 11 PMPs)
Aegon (14 members, 2 PMPs)

lowa Health System (7 members, 2 PMPs)
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Congratulations to Paul Hagen, who passed the exam in March.
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Welcome New Members: Steve Barnes; Lori Dawson, U.S. Cellular; Jim DelLong, James R DelLong & Associates;
Lindsey Meeker, Aegon; Bill Ross, Wells Fargo; Luanne Schwach, Intermec; Bette Stephens, The Mayne Group; and
Brenda Tryon.
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James Heires, PMP; Rajeev Maravettickal, PMP; Daniel L. Schmidt.
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If you have a need to transfer chapters because you have moved or relocated due to employment location changes,
be sure to update your membership data at the PMI global website, www.pmi.org.

%$p P - &
Update your membership data at the PMI global website, www.pmi.org.
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e The nominated project must have been successfully completed using processes and approaches consistent with
A Guide to the Project Management Body of Knowledge (PMBOK® Guide). That consistency must be clearly de-
lineated in the submitted materials. (Note: To purchase a copy of PMI's A Guide to the Project Management Body
of Knowledge, visit PMI’s Online Bookstore at www.pmibookstore.org.)

PROCESS

Candidate projects must be nominated to the Chapter by June 15".

The nominations selected to move forward to next level of competition will be selected by July 20™
The winner will be selected by September 28".

RECOGNITION and PRESENTATION
The winner will be announced at the October 18" Dinner meeting.
The winner may be invited to present their project.

For further details on eligibility and process, please refer to our website at www.pmi-mn.org or contact the Project of
Year (POY) project manager at poy@pmi-mn.org.

Act Today to Get the PMI MN Project of Year Award!!

PMI Headquarters, Four Campus Boulevard, Newton Square, PA 19073-3299 USA, TEL: +1-610-356-4600, FAX: +1-610-356-4647, pmihq@pmi.org
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The following chapter sponsored professional development opportunities are available.
Date Time Course ID Cost PDUs Location Title
06/18/07 5-9 pm C100-3000 | 125 PMI Member 4 Kirkwood Proactive Risk Management

150 Non-Member

07/16/07 5-9 pm C100-3100 | 125 PMI Member 4 Kirkwood OPM3 Workshop
150 Non-Member

Send questions to director.professional@pmieasterniowa.org.
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The following Priority Management sponsored professional development opportunities are available.

Date Course ID PDUs Location Title
06/20/07 1161-TN060100 7 Web workshop at your desk Working Smart with Microsoft Outlook
06/28/07 1161-TNO70100 7 Web workshop at your desk Working Smart with Lotus Notes
07/19/07 1161-TN060100 7 Web workshop at your desk Working Smart with Microsoft Outlook
08/23/07 1161-TN060100 7 Web workshop at your desk Working Smart with Microsoft Outlook
09/11/07 1161-TNO70100 7 Web workshop at your desk Working Smart with Lotus Notes
09/20/07 1161-TN060100 7 Web workshop at your desk Working Smart with Microsoft Outlook

Please find more details at http://www.prioritymanagement.com/rsmith/workshop_schedule/ or send questions to
rsmith@prioritymanagement.com.
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The following courses are available at New Horizons of Cedar Rapids in the coming months.

Date PDUs Location Title

06/04 19.5 New Horizons Introduction to Project Management

06/13 6.5 New Horizons Microsoft Project 2003 — L1

06/14 6.5 New Horizons Microsoft Project 2003 — L2

07/09 19.5 New Horizons Project Management for Professionals Exam Preparation
07/13 6.5 New Horizons Project Management Fundamentals

08/06 19.5 New Horizons Introduction to Project Management

08/15 6.5 New Horizons Microsoft Project 2003 — L1

08/16 6.5 New Horizons Microsoft Project 2003 — L2

Visit www.newhorizonscr.com, email events.cedarrapids@newhorizons.com, or call 319-294-9035.

PMI Headquarters, Four Campus Boulevard, Newton Square, PA 19073-3299 USA, TEL: +1-610-356-4600, FAX: +1-610-356-4647, pmihq@pmi.org
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President
Past President
VP of Communications and Publicity
VP of Education
VP of Finance
VP of Operations
VP of Outreach
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Director At-Large

Director of Certifications
Director of Corporate Outreach
Director of Individual Outreach
Director of University Outreach
Director of Logistics

Director of Marketing

Director of Member Relations
Director of Newsletter

Director of Professional Development
Director of Programs

Director of Technology
Director of Volunteers

Director of Website
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Darin Hart, PMP

Bob Sanders, PMP
Doug Williams, PMP
Jennifer Ruppert, PMP
Leo Bertling, PMP
Paddy Puthige, PMP
Dale Moore, PMP

Jim Nicoll, PMP
David S Tominsky
Bhaskar Pulikal, PMP
George Hollins, PMP
Steve Sawyer, PMP
Jamie Winders
Glenda Dixon, PMP

Barry Ehrig, PMP
Tammy Sweat, PMP
Sandra Spengler

Angie Zimmerman, PMP

Brian Tompkins

Chapter Monthly Program Registration Program Registration

Chapter Training Registration
Chapter Web Mail Administrator
Chapter Website Administrator

Training Registration
Web mail

Webmaster

president@pmieasterniowa.org
pastpresident@pmieasterniowa.org
communications@pmieasterniowa.org
education@pmieasterniowa.org
finance@pmieasterniowa.org
operations@pmieasterniowa.org

outreach@pmieasterniowa.org

director.atlarge@pmieasterniowa.org
director.certifications@pmieasterniowa.org
director.corpoutreach@pmieasterniowa.org
director.indoutreach@pmieasterniowa.org
director.unioutreach@pmieasterniowa.org
director.logistics@pmieasterniowa.org
director.marketing@pmieasterniowa.org
director.memberrelations@pmieasterniowa.org
director.newsletter@pmieasterniowa.org
director.professional@pmieasterniowa.org
director.programs@pmieasterniowa.org
director.technology@pmieasterniowa.org
director.volunteers@pmieasterniowa.org

director.website@pmieasterniowa.org

programregistration@pmieasterniowa.org
trainingregistration@pmieasterniowa.org
webmail@pmieasterniowa.org

webmaster@pmieasterniowa.org

PMI Headquarters, Four Campus Boulevard, Newton Square, PA 19073-3299 USA, TEL: +1-610-356-4600, FAX: +1-610-356-4647, pmihq@pmi.org
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PDU University Series | Proactive Project Risk
(Course Value: 4 PDUs) Management

7 &
% A % 4 1 $ & This course examines project risks from both a top-down and bottom-up
perspective using a proven five-step risk management process. Participants will learn how to evaluate and re-
spond to risk at the project and task levels using effective tools and a highly regarded assessment model. In-
cluded in the class are a number of real world exercises that take you from risk identification at the beginning of a
project through the challenges of ongoing assessment of risks throughout the project. You will practice a proac-
tive approach to risk management - based on a clear understanding of the powerful nature of both qualitative and
quantitative approaches to risk management.

1 4 A ¢&Inthis class you will learn to: 1. Use a practical five-step process to manage project risk. 2.
Identify risks and weigh their relative value in your project. 3. Control multiple risks using mitigation and contin-
gency strategies. 4. Overcome psychological barriers to risk in stakeholders and team members. 5. Make ongo-
ing risk management an integral component of your next project plan.

For attendees who are Project Management Professionals (PMPs), this class carries 4 Professional Development
Unit credits with the PMI under category 4. For those who are not PMP certified, this class carries 4 Contact
Credit Hours with the PMI. Please retain this registration and instructor bio with your records along with your cer-
tification for PMI auditing purposes.
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June 18, 2007 (5:00pm — 9:00pm)
Kirkwood Community College
Nielsen Hall Room 212

6301 Kirkwood Blvd. SW

Cedar Rapids, lowa 52406

&
D %$% has served as a Sr. Manager, Program Manager, and Project Manager in the
Aerospace Engineering, Telecommunications, and Academic Industries. He is an original OPM3 team member
and OPM3 Second Edition Core team member. He is trained in CMMI through the Software Engineering Institute
at Carnegie Mellon University and has taught technology classes as an adjunct professor with Kirkwood Commu-
nity College.

&
The cost of the June 18 C% A % 4 1 $ DclassisE, 8 for chapter members and
E,8 for non-chapter members. There are no prerequisites to this course and all of the materials will be pro-
vided.

Please make checks payable and mail to:
PMI, Eastern lowa Chapter, P.O. BOX 1811, Cedar Rapids, IA 52401-1811.

This form must be completed, mailed, and received by COB June 11, 2007. In addition to sending in the form
please send an e-mail to trainingregistration@pmieasterniowa.org so that we can reserve your seat. Please for-
ward any questions or concerns to director.professional@pmieasterniowa.org.
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